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Analysis of Steve Jobs as a Business Leader
Introduction
Steve Jobs is perhaps one of the most influential people in the field of technology and business. Apart from his success in magnifying Apple as a brand, Steve Jobs is also credited for being a charismatic pioneer of the personal computer era. In this article, I will attempt to show him as more of a leader than an entrepreneur. The paper begins with a brief biography of Steve Jobs, followed by his leadership style and traits, including the trust dimensions he used in his organization, then ends with an example of the motivational theories he employed to keep his workforce satisfied. This is an attempt to learn more about the legendary figure and learn skills and qualities that may help others in the business world.
Biography
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Figure 1: Picture of Steve Jobs
Steven Paul Jobs was an American inventor, designer, and entrepreneur who was the co-founder, chief executive, and chairman of Apple Computer. Steven Paul Jobs was born on 24th February 1955 in San Francisco, California, in the United States to adoptive parents who lived in Cupertino, which is now known as the Silicon Valley. At the age of 27, Steve Jobs eventually found his biological parents who had given him up for adoption as an infant. Interestingly, formal school education frustrated Steve Jobs, and it was noted that he was a prankster in elementary school due to boredom, and his fourth-grade teacher needed to bribe him to study, even though he passed his tests (Biography, 2017). Later, he dropped out of Reed College in Portland, Oregon.
At the age of 21, Jobs and his former high school mate, Stephen Wozniak, came up with their own computer logic board, called Apple I, which they later improved and used to establish their company, Apple Computer, in 1977. He led a group of engineers there to create Macintosh, but he was removed from the company in 1985. He went on to start NeXT Inc., a firm that designed computers for the education market and acquired interest in Pixar, a computer graphics firm (Levy, 2019). In 1996 when Apple was declining due to huge financial losses, Steve Jobs was reinstated to lead Apple again. He introduced the iMac computer and helped reinvent Apple by the introduction of iTunes and the iPod. In 2007 Jobs expanded the company to the telecommunications business by introducing the iPhone to the market. He died on 5th October 2011, after battling pancreatic cancer since he was diagnosed in 2003.
Steve Jobs’ Leadership Traits
Steve Jobs exemplifies several leadership qualities. Firstly, he had a clear vision and passion for Apple, its people, and its customers. In an interview with Bill Campbell, when Steve Jobs was asked what his vision was, he talked about how personal computers were going to change the world, in the way we worked, educated our children, and entertained ourselves (Noel, 2019). His clarity of purpose makes his vision easy to buy into, something that is essential for any leader. Furthermore, Jobs was focused on achieving the goals set out for the company. Focus requires the channeling of energy on specific goals. When Jobs was reinstated back to Apple in 1997, he got rid of Mac-clone agreements made by the former chief executive Gilbert Amelio, thus simplifying the company’s product line to channel more energy to fewer but more worthwhile projects. A leader realizes that a single goal given to people is worked on in a much better way than several points of focus.
Adaptability is a crucial leadership skill. With circumstances constantly changing especially in the world of business, people look to their leader for direction and the ability to fit well into new situations. After being released from Apple in 1985 due to internal issues, Jobs quickly established NeXT, his own computer design company in addition to investing in Pixar, which revolutionized the movie industry in the late 1990s and early 2000s. Ultimately, a leader has to produce exceptional results, and therefore set the standard for those who look up to him. At the time of his death, Apple’s market capitalization was at $350 billion, and in just 9 years, Apple’s market capitalization has grown 5.7 times (Pradeep, 2020). In the business world, financial capacity is among the best measures of results, and Jobs achieved good results. The graph below shows Apple’s revenue growth over the years, and the rise in the mid-1990s into the 2000s when Jobs reinvented the company is exceptional.
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Figure 2: Image by Richer (2016)
Jobs’ most impactful leadership skill, in my opinion, is innovation. While a leader works with the input of those below him, innovation can be crucial in order to find new ways to remain relevant in a dynamic market. One astonishing fact is that Jobs is listed as a primary or co-inventor of 241 separate patents (Noel, 2019). Right from his simplest, the Apple I circuit board in 1976, his great inventions and co-inventions included the MacBook, iPod (2001), the iOS (2007), the Magic mouse (2009), and many others which had lasting impacts in the technological field.
The Leadership Style of Steve Jobs and its Benefits
Steve Jobs’ style of leadership received admiration and criticism in equal measure. To be precise, it was rather a combination of several styles that made up his management portfolio, specifically the use of bureaucratic leadership and coach-style leadership. Bureaucratic leadership involves putting company policy first (Becker, 2019). One of the main policies advocated for by Jobs was not doing a job for the money. In a 1995 interview, Jobs said: “You know, (being a millionaire) wasn’t that important, because I never did it for the money. I think money is a wonderful thing, because it enables you to do things. It enables you to invest in ideas that don’t have a short-term payback …. At that time in my life, it was not the most important thing.” (Michael, 2019).
This style of leadership inspires a workforce that is not motivated by the amount of money they make, but by the passion for achieving the company goals and satisfying the customer’s needs. It implies that money is only a tool that can be used to achieve some things but is not the source of fulfillment in life. Instead, dedication to a purpose and real interest in a passion is a more fulfilling source of joy in life. This can be a great source of motivation for any organization.
Coach-style leadership focuses on identifying qualities and strengths in individuals and nurturing them (Becker, 2020). Steve Jobs personally took part in hiring personnel at Apple and employed the best technicians at the time. This style of leadership creates a culture of being around the best, which can raise the standards each employee in an organization sets for themselves. Also, it creates an environment of healthy competition to further push the limits of the people, all the while fostering the exchange of good ideas between employees. Nonetheless, Jobs was hesitant in delegating duties to his subordinates in a bid to get involved in almost everything that went on in his company. The design team at Apple, the Human Interaction team, had to meet with Jobs every other weekend to present their ideas to him, after which he would personally criticize and ask for corrections (Michael, 2019). This hands-on approach sets a good example for the followers of any leader, who learn to see the genuine interest in every part of the organization in him, which can, as a result, fuel their commitment to the organization’s goals. Furthermore, they feel noticed by the leader, which makes them feel significant in the overall structure of the organization.
Nonetheless, Steve Jobs’ aggressive style of leadership has received some criticism. In 1983, when Apple was recruiting John Sculley from Pepsi, Jobs convinced Sculley by asking him, “Do you want to sell sugar water for the rest of your life?” (Levy, 2019). This can be interpreted as shrewd by many people, even though it was direct and effective in convincing Sculley to join. Many also regarded Jobs as a perfectionist, as he regularly asked his designers to do numerous make-overs of their previous designs after criticizing them. Some even reported that working under him was unbearable for this reason since they felt added pressure from Jobs. On a positive note, Jobs’ perfectionism can be understood as a way of forcing his employees to raise their standards to get the best from them. This is exactly why Apple products are regarded as among the best the digital market has to offer. Furthermore, Steve’s obsession with consumer experience and customer satisfaction obviously drove this desire to aspire to the highest of standards.
Dimensions of Trust Used by Steve Jobs to Build Employees’ Trust
The trust that members of any organization have in their leadership is essential for the work environment. Trustworthy leadership has several dimensions, and several classifications of these dimensions exist. This part of the paper will explore two dimensions of trustworthy leadership used by Steve Jobs to build employees’ trust. The first is consistency. Steve Jobs was consistent in his innovation and insistence on customer satisfaction more than anything else. He was regularly part of teams that came up with innovations. He also maintained a high standard of work quality as he was a perfectionist. The second dimension of trust is integrity, which is the quality of being honest and having strong moral principles (Five Dimensions of Trustworthy Leadership, 2017). Jobs’ strong moral principles were seen in his conviction to work, not for the money but more of a need to fulfill his passion. This was despite him being a millionaire at a young age.
Personality Traits Seen in Steve Jobs’ Personality
Steve Jobs exhibited several personality traits we can learn from or criticize. In a culture that prioritizes human relationships, he was described as charismatic in his interactions by many, but he had an aggressive, almost rude side to his expression. It is said that he would yell at his colleagues and team anytime if things didn’t go well or according to his expectations and that he embarrassed some people in interviews by simply walking away if he felt he was not interested (Singh, 2017). Some may see this as an implication that he was brutally honest to himself and to others, which was seen as rude. Even then, everyone can appreciate the resilience Jobs had. The establishment of NeXT and investment in Pixar after being released from Apple bear testament to this fact. He believed that nothing was really impossible, and is quoted saying: “The ones who are crazy enough to think they can change the world, are the ones who do” (Gallo, 2011).
In a materialistic culture, Steve Jobs’ insistence on working out of passion and not for the money changed the way people looked at jobs. This showed vision and a strong value ethic on his part. Some also state that Steve Jobs was a narcissist. A narcissist is one who rarely cares about anyone else but themselves. Apparently, he often used to park his car reserved for the handicapped, and at times would believe his ideas were the only relevant ones (Singh, 2017). Moreover, he enjoyed his own company and kept to himself. This, accompanied by his perfectionist nature, sometimes made him difficult to deal with at times. Despite that, his innovativeness and clear vision added positives to his character.
Motivational Theories Utilized by Steve Jobs to Enhance Employees’ Performance
Motivational theories are typically used to enhance employee performance by making them feel better about working for the organization. Most definitely, Jobs didn’t motivate his employees in just one way. Maslow’s hierarchy of needs is perhaps the most elementary motivational theory, and it categorizes the needs of a human being from the most basic to the most important needs. It has two categories of psychological needs, one being social needs, and the other self-esteem needs. Social needs are fulfilled when we feel we are a part of a community or when we make meaningful relationships with other people (Motivation, 2013). By personally taking part in the recruitment and being involved in almost every part of the company, Jobs made the employees feel like they were together as part of the same group, which appealed to the social needs of the employees according to Maslow’s hierarchy. This definitely motivated them to work better (Gallo, 2011).
McGregor’s Theory Y is about a leader who believes that his team members like their work and he, therefore, adopts more of a participative management style (Mindtools, 2020). Steve Jobs’ style of management was more participative than authoritarian since he involved himself in almost every sector of the company. This motivational theory fosters a collaborative working group, that is happier to work on their own initiative and view work as fulfilling (Mindtools, 2020). It must be mentioned that Steve Jobs motivated his employees through his charismatic speaking skills and qualities. He inspired others and invoked devotion and self-drive by talking to them and motivating them (Steinwart & Ziegler, 2014). This helped to drive his company to greater heights.
Conclusion
While acknowledging that Steve Jobs was not the most perfect leader to ever exist, he showed several leadership traits that anyone can use to enhance his organization. His innovativeness and passion-driven mentality were his ultimate signature qualities. He also establishes trust within the organization, using consistency and integrity to build a trustworthy leadership model. Also, his application of motivational theories such as Maslow’s hierarchy of needs and McGregor’s Y Theory was instrumental in making the members feel like they were part of a family. All this, added to a non-authoritarian style of leadership that incorporated coaching-style and bureaucracy enhanced his leadership. These are the leadership qualities we can learn from the icon and apply in our daily lives.
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